
Pilot project  
Joint hockey program – Hockey Saint-Laurent / Hockey MRO 
Season 2016-17 

QUESTIONS AND ANSWERS 

 
Q1. Why would we change something that we are currently satisfied with and propose a 
jointly managed program that could cause inconveniences? Are we trying to solve a double 
letter issue here, at the expense of our single letter program?  
 
A1. Hockey MRO (HMRO) offers a robust minor hockey program with abundant ice time and 
superior development, all for a cost that is relatively inexpensive when compared to other 
minor hockey programs. Competitively, HMRO teams continuously rank as the top teams at 
almost every level of the Eastern Hockey League (EHL). Although this is in part to our strong 
development program, our teams also greatly benefit from rosters made up of players whose 
skills are more suited to double letters. This is contrary to the Hockey Canada and Hockey 
Quebec mandates that insist that every player must play at the proper level, according to their 
caliber.  The trickle effect creates other inequities that we will eventually have to correct. These 
inequities include: 

• A competitive imbalance at the EHL level; 
• An unfair pressure on Hockey Saint-Laurent (HSL) to compensate for the lack of HMRO 

players at the double letter level with players from their single letters thus weakening 
the HSL single letter program; 

• A significant disparity between the strongest and weakest players on HMRO 'A' teams.  

As much as the situation can be perceived to solely affect double letters, the impact is also very 
palpable on single letter teams and a long term solution must be found. 

 
Q2. Why come up with this pilot project now? What changed in our situation to justify 
bringing this about? Isn’t status quo satisfactory and very possibly our best option?  
 
A2. A recent decision was made by the regional office of Lac St-Louis (LSL), the body that 
governs the rules of hockey for our region, to allow associations such as HSL and MRO to run 
their minor hockey programs, double letters (DL) as well as single letters (SL), completely 
independently. For HSL, this represents an opportunity to put an end to a situation that they’ve 
had to put up with for several years as a result of the imbalance of players on the DL teams. As 
a result, it has become clear that status quo would not be possible going forward. The 
alternative presented to us is therefore a choice between: 



1. Running a completely independent minor hockey program, from DL to SL, within the 
confines of HMRO. 

2. Integrating our DL and SL programs with HSL to create continuity between the two 
programs (leaving the 'B' and 'C' levels out of the equation, at least for the time being). 

Our belief is that option #2 is better than option #1 because it allows us to abide by one of 
Hockey Quebec’s guiding principles, which is that every child should be given the opportunity to 
play at the best level of hockey that his caliber of play will allow. Option #1 cannot guarantee 
that much. We believe that a pilot project to evaluate option #2 is in order for the 2016-17 
season in order to make an informed decision about this very important question. 

 
Q3. What are the details of the pilot project to jointly manage our two programs?  
 
A3. HMRO and HSL will jointly manage, for a one year trial period, their entire double letter and 
single letter 'A' levels. The new double letter program will therefore be similar to the existing 
program, with the addition of the 'A' teams to the mix. 

 
Q4. Which categories would be affected?  
 
A4. This will include all categories from Novice through Junior.  

 
Q5. How many teams will be jointly managed?  
 
A5. The total number of teams at the double letter levels would basically remain the same at 
approximately 10 teams covering all levels. The number of 'A' teams at single letters would be 
determined based on registrations between the two associations. We expect the number of 
teams at the 'A' level to be twice as many as we currently field at HMRO or HSL respectively. 
For example, HMRO and HSL both fielded two teams at the Peewee A level; the new jointly 
managed entity would thus field a total of four.  

 
Q6. How many players would this pilot project affect?  
 
A6. Based on the 2015-16 season, the pilot project would affect approximately 175 players in 
either associations (HMRO and HSL) or roughly 30% of our respective programs.  

 
 

  



Q7. Where will the games and practices take place, and will I have to travel more?  
 
A7. Available ice for games and practices will be allocated equally among teams included in the 
pilot project between Ray Bourque and TMR/Outremont arenas. This will be a slight year over 
year increase of travel distance to 25% of the games and 50% the practices on any 'A' level 
team schedule.  

 
Q8. How will this affect registration fees?  
 
A8. Registration fees will remain approximately the same as this past season for both double 
letters and single letters. A longer term jointly managed program, with all its synergies and 
greater influence, will allow for consistently lower than average fees as compared to other 
programs.  

 
Q9. Will my child be forced to play at the double letter level if he/she does not wish to do 
so?  
 
A9. In a jointly managed program all players must try out at the double letter camp and there 
will be a strong recommendation to play at the appropriate level.  

 
Q10. What if I cannot afford the registration fee for double letters?  
 
A10. As part of a jointly managed program we will attempt, through fundraising events, to 
create scholarships and financial aid for any child that qualifies and wishes to play at the double 
letter level.  

 
Q11. How will player evaluation and development be managed?  
 
A11. An attempt will be made to separate the responsibilities of evaluation and development. 
The evaluation process will be consistent and operated by the same evaluation team at every 
age and competitive level throughout the jointly managed program. The development program 
will also be managed by a different group to be consistent at every level thus creating equal 
opportunity for all participants.  

 
Q12. How will my child benefit from this jointly managed program?  

A12. This will be the purpose of our discussion at the AGM. 


